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Executive Summary 

Next Era Marketing is a digital marketing services company created to service small 

businesses in North Carolina and the U.S. The purpose of the company is to offer a menu of 

digital marketing services which companies can order à la cart or in a combo to custom service 

their business needs. Many small companies cannot afford a devoted marketing team in-house 

but need marketing expertise and services to improve their company. This is Next Era’s niche 

market. The company focuses on high demand services while tapping into the present and up-

and-coming trends the of the digital marketing era to create business solutions for with lasting 

impact. 

The company leadership is Blaise Gourley who acts as the CEO & Chief Marketing 

Manager. Starting out, Next Era Marketing will be a one-man Limited Liability Company. As 

clientele and service requests expand, additional personal may be hired, expanding the company 

team. 

The company will primarily earn revenue through contract orders for services. 

Fortunately, a digital marketing company has low start-up costs and relies on the skills of the 

company’s personnel and the company’s ability to market their services.  This allows for high 

profit margins and the opportunity to reinvest much of the profits back into the company to 

stimulate quick growth. 

Next Era Marketing has five main goals. The primary goal is to have the organization 

completely operational. The second goal is acquiring seven client orders. The third goal is 

acquiring seven continuous service clients. The fourth goal is achieving profitability. Finally, the 
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fifth goal is to generate enough service revenue to not only sustain the business as a full-time job 

but also hire additional employees. 

Company Description 

Mission Statement 

To unlock potential for our customers through exceptional digital marketing services catered 

toward their unique needs. 

Principal Members 

Blaise Gourley – Chief Executive Officer & Chief Marketing Manager 

Company Location 

Next Era Marketing will have a home address for Rocky Mount but will operate mostly 

throughout the state of North Carolina. The company can accept business anywhere in the world 

and will not be limited to the area of Rocky Mount, NC. 

Legal Structure 

The process of filing for a Limited Liability License can be broken down into six parts. 

Commonly, an individual starting their own company would want to form an LLC for the 

purpose of protecting their personal assets and legitimizing the business entity. The state 

recognizes an LLC as a business that is taxed separately from the founder’s personal finances. 

This allows for protection of personal assets from business debts or lawsuits, hence the name, 

Limited Liability Company (Fishman, 2021). 

Phase 1 

The first phase of this process is assigning a name for the company that is being filed. Any 

Limited Liability Company must contain the full or abbreviated version of “Limited Liability 
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Company” such as Freddy’s Frozen Custard & Steakburgers, LLC (Marshall). The name must 

also be distinguishably different from any other LLC. This is checked through the NC Secretary 

of State Business Name Database. A search in this database revealed the name, “Next Era 

Marketing” is not taken at the time of this writing on the 28
th

 of February 2021 (Marshall, 2021). 

While a unique LLC name must be filed with the state of origin of the company, the business 

does not have to use that name when conducting daily business. This would be accomplished 

through an Assumed Name which would be registered with the county/counties of which 

business is being done. However, it is the intention of this business, to use the same name as both 

the LLC registered name and the daily business name, Next Era Marketing, LLC. 

Phase 2 

The next phase of establishing an LLC is getting a registered agent for Service of Process in the 

state of the LLC. This agent can be an individual or business entity who will be responsible for 

accepting legal processing of papers should the LLC face any kind of legal trouble. The 

registered agent must have a physical address within the state of the filing of the company. 

Naturally, this part of the process can be the most complex for an individual registering a 

company. However, if that individual hires a service to handle the filing process, often that 

service will have a set agent that they will assign (Fishman, 2021). This will be the case for Next 

Era Marketing. 

Phase 3 

The third phase of the process is filing the Articles of Organization through the Business 

Registration Division of the state. According to the Secretary of State’s website, the four 

requirements for the Articles of Organization are as follows: 

(1) Name of the LLC. The name must include an applicable LLC ending. 
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(2) The name and address of each person executing the Articles of Organization and 

whether the person is executing the Articles of Organization as a Member, Organizer or both. 

This is referred to as the capacity in which the person is executing the document. 

(3) Registered Office and Registered Agent’s street address, mailing address, if 

different from the street address, of the LLC’s registered office and the name of the LLC’s 

initial registered agent are required. The registered office street address and the registered 

mailing address must be located in North Carolina. 

(4) Principal Office physical and mailing address. This is required if there is a 

principal office location at the time the Articles are filed. (Marshall) 

The Articles of Organization filing requires a $125 filing fee with the state (Fishman, 2021). This 

step will also be completed through a filing assistance service, North Carolina Registered Agent 

(NC Registered Agent, 2021). 

Phase 4 

The fourth phase of the legal process of establishing an LLC is preparing an Operating 

Agreement. The operating agreement is an internal company document only. While not required 

to be filed with the state, it is a very important piece to establishing an LLC if it has multiple 

members but also has great legal value if there is a sole owner. According to Nolo.com, a filing 

assistance and business legal information site, “An operating agreement will help you guard your 

limited liability status, head off financial and management misunderstandings, and make sure 

your business is governed by your own rules -- not default rules created by your state (Laurence, 

2020). Laurence recommends that this document includes directions on percentage of equity 

stakes in the company, the rights and responsibilities of each member, voting powers, profit and 

loss allocations, management structure, buyout or sell provisions, and the like (Fishman, 2021). 
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This process is substantially simpler with one person overseeing the business, which will be the 

case for Next Era Marketing starting out. 

 

Phase 5 

The fifth phase of the filing process is complying with regulatory rules and taxes. This piece is 

technical, but not entirely complicated. An Employer Identification Number (EIN) must be 

completed with the Internal Revenue Service if the company is be taxed as a corporation instead 

of a sole proprietorship. This requires a simple online registration form and there are no fees 

(Fishman, 2021). A business license may also be required for certain types of businesses; 

however, Rocky Mount, NC does not require any additional registration or licensing for 

marketing and advertising businesses (Rocky Mount NC Government, 2020). For the purpose of 

paying sales tax for products and services, an LLC needs to also register with the Department of 

Revenue with an online form (Fishman, 2021). While this phase requires several forms with 

different entities, none of the process is overly complicated and NC Registered Agent LLC will 

be assisting with the process. 

Phase 6 

The final phase of establishing an LLC is to file annual reports with the Secretary of State office. 

Naturally, this must be completed every year. The annual filing deadline is April 15 and has a 

$200 filing fee in North Carolina. This means any company filed after April 15 are not required 

to file a report until the following April 15
th 

(Fishman, 2021). For this reason, Next Era 

Marketing will have all paperwork prepared with filing but will not be filed until after April 15, 

2021. 
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Market Research  

Industry  

Next Era Marketing is a digital marketing business focused on newly established and 

emerging trends in digital marketing which includes the online advertising industry. Statista 

states that digital advertising has risen to become one of the most important types of advertising 

accounting for nearly $356 billion U.S. dollars spent in 2020 (Statista Research Department, 

2021). That’s well above the entire GDP of Egypt ($331.36 bn) (World Population Review, 

2019). Latest projections put the industry at a value of $460 billion by 2024 (Statista Research 

Department, 2021).  

Understandably, it is not the intention of Next Era to capture the whole market or even a 

significant percentage of it in the first few years given the equipment and staff imitations. Just 

0.000001% of the current value of just the online advertising industry would be $356,000 

annually and just 1% of the current market would be valued at $3.56 Billion. That’s not 

accounting for other features of digital marketing such as social media management, 

photography and cinematography, and 3-D scanning. 

While digital marketing has been a necessity to many businesses over the last decade, it 

has only become more of a need in the last year. That is the nature of a rapidly changing industry. 

Aaron Brooks of Venture Harbour cited Adobe saying an average of 76% of people believe 

marketing has changed more in the last 2 years than it has over the past 50 (Brooks, 2020). This 

has only been exacerbated by the pandemic known as Covid-19 which has swept across the 

world and has possibly changed business forever.  

According to Adobe’s Digital Trends Report, which surveyed 13,000 marketers, 

consumer behavior changes this year have affected the Business to Consumer sector by 63% and 

the Business-to-Business sector by 57% (Abramovich, 2021). What does this mean? With the 
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shutdowns and panic from consumers since the virus became a worldwide concern, business has 

drastically shifted to the online space. An adoption rate of 5 to 10 times projections has resulted 

in digitally advanced companies having the opportunity to rapidly gain new customers while 

companies who primarily only operate in person, lose large amounts of business (Del Pozo, 

2021). 

This information shows 2 important points: 1. The online digital marketing and 

advertising industry is a massive opportunity with continued projected growth. 2. The rapid 

changes taking place in business due to the worldwide pandemic are causing more businesses, 

big and small, to begin further online advertising and integration of e-commerce and social 

media platforms. This is where Next Era will find its niche working with small businesses who 

are looking for assistance with digital marketing. This will be unpacked in greater detail in the 

next section. 

Customer Analysis and Description  

When thinking about the digital marketing industry, the question of audience can be a 

tricky one. This is because clientele can be anywhere in the world. Age range of customers can 

be considerably wide. Simon Kingsnorth in “Digital Marketing Strategy: An Integrated 

Approach to Online Marketing” labels this challenge in determining and targeting a digital 

audience as the “Anywhere Factor” (Kingsnorth, 2019).  

For Next Era Marketing, the question of audience has a two-part answer. Our primary 

audience will be small businesses looking to start or improve their online presence and brand 

awareness.  According to the U.S Small Business Administration, a small business is defined as 

one with less than 500 employees. There were 31.7 million small businesses in the U.S that 
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accounted for 99.9% of all U.S businesses in 2020 (Office of Advocacy, 2020b). These 

businesses made up about 54% of all U.S sales (Blue Corona, 2019).  

In 2020, North Carolina alone had 934,604 small businesses with the number of firms of 

20 employees or less floating around 500,000 (Office of Advocacy, 2020a). Next Era Marketing 

is open to clients in any of the states but will be focusing on North Carolina-based clients. These 

potential clients are more geographically likely to choose us for digital marketing services and 

are also more reachable for building personal relationships. About 71% of small businesses in 

the U.S had websites in 2018 and believed they were mobile friendly and 75% of small 

businesses said they use Facebook (Chamber of Commerce, 2018). This reveals the number of 

small businesses seeking to draw customers online. Age ranges of this clientele are vastly 

dependent on industry and specific businesses. Around 15.9% of small businesses in America 

have owners under 35 years old, 33.2% are between 35 and 49, and 50.9% are over 50 (Small 

Business Trends LLC, 2021). This means Next Era must design its services to accommodate for 

a wide variety of clients. 

Getting into potential finances, every small business is different. The U.S Small Business 

Administration reported that business to business product companies spent around 6.3% of 

revenue on marketing while business to business services companies spent about 6.9% of 

revenue. Business to consumer product companies spent an average of 9.6% of revenue on 

marketing while business to consumer service companies spent around 11.8% (Lesonsky, 2019). 

When looking at average revenues, numbers vary greatly by industry and number of employees. 

1-person small businesses struggle with an average revenue of $48,184. This amount clearly 

does not provide the financial resources to afford Next Era’s services. However, the average 

small business employs 4 or more employees and brings in around $1.1 million in sales (Shane, 
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2020). Businesses with 10-19 employees average about $2.2 million, and businesses with 20-99 

employees average $7.1 million in revenue annually (Wiener, 2020). This provides an ample 

base of viable potential clients. 

Company Advantages Against Competitors  

As with most industries, the marketing world has a vast sea of companies offering 

various services. However, the digital marketing industry is a considerably smaller and the circle 

of competition based in Rocky Mount, North Carolina is relatively scarce. There are seven 

known companies who offer different marketing services in the Rocky Mount Area:  

1. Allegra Print Marketing 

2. Carney & Company 

3. Celebrate Living Local 

4. Lewis Advertising 

5. Stand Tall Marketing Group 

6. Strategy Performance Business Solutions 

7. Telepathic Graphics 

(Rocky Mount Area, 2021). 

Allegra Print Marketing is an established marketing company that resides in Rocky 

Mount and services Rocky Mount, Knightdale, and the Raleigh area. There specialty is in print 

marketing options such as business cards, banners, flyers, and the like. However, they have 

expanded to include a full list of services which include digital marketing services: email 

marketing, content marketing, mobile marketing, social media marketing, and video marketing 

(Allegra, 2021b).  
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Initially, this seems like a sizable competitor to Next Era. However, further research 

shows that Allegra focuses primarily on print marketing, as the name implies. The company has 

only nine website builds, two PowerPoints, one online digital campaign ad, and one PDF ad 

series in their portfolio (Allegra Print Marketing, 2021). Additionally, the company’s staff list 

had no members listed with any experience of digital marketing and no one listed as overseeing 

any of the online marketing services (Allegra, 2021a). For these reasons, the company is a 

competitor but clearly focuses their efforts on a different side of the marketing world. 

The next competitor, Carney & Company has positioned itself as a powerful marketing 

force in the area, having been in operation for over 40 years. While the company was formerly a 

full-service advertising and marketing agency, it now focuses on the consultation side of the 

industry. They offer a variety of consultation and problem-solving services stemming from their 

unique ReVision process (CarneyCo, 2020). Carney & Co is a key player in marketing for the 

area, but their services only cover planning and how to maintain/measure marketing efforts. 

They do not create any digital marketing products. 

Celebrate Living Local is another unique marketing company in the Rocky Mount area. 

This company creates gift baskets for new homeowners and residents to the community. These 

baskets contain gifts, advertising trinkets, and marketing information from small businesses in 

the area (Wallace, 2018). This company is a small local business which focuses solely on the 

baskets and does not offer any digital marketing services. 

Lewis Advertising is the lead marketing company in the area. They work with companies 

such as First Carolina Bank, Nash UNC Healthcare, Perdue, Hardees, and more. They focus on 

approaching a client’s business problem with them and creating a package that fits their needs 

(Lewis Advertising, 2021b). While Rocky Mount is their home branch, the company has 7 field 
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locations in 5 different states and 42 employees. Their current billings are over $30 million and 

they assign each client a senior account manager who oversees the account and serves as the 

liaison between the company client and Lewis Advertising (Lewis Advertising, 2021a). The 

company’s portfolio of work includes website designs, billboards, video ads, online ads, and the 

like (Lewis Advertising, 2021b). Their clients have been with the company on average for over 

16 years. Despite their strong client base, senior standing in the industry, and various effective 

services, they do not mention or showcase any work in the social media space. 

Additionally, their company’s size and commitment to providing a senior account 

manager to every client pushes them to only large businesses and corporations which provide 

large-scale projects financially worth Lewis Advertising’s time. So, while they are a strong 

marketing force in the area, they aren’t a direct competitor as they target a different business size 

market than Next Era. 

Unlike other local agencies, Stand Tall Marketing Group is a direct competitor of Next 

Era Marketing. A new start up digital marketing company, Stand Tall focuses on providing 

services to small businesses at affordable rates to help them adjust to the rapid adoption of online 

commerce and communication (Stand Tall Marketing, n.d.a). The company offers services in 

graphic design, custom websites, one-day website builds, brand strategy, social media 

management, and social media strategizing (Stand Tall Marketing, n.d.b). This company 

provides personalized care for small business clients and presents a challenging competitor for 

Next Era Marketing. Some shortcomings to Stand Tall Marketing are they are a new company 

without much clientele having just started. They also do not offer any services such as media 

production/video marketing (photography, videography, aerial, audio, editing).  
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Like Stand Tall Marketing Group, Strategy Performance Business Solutions is another 

competitor to Next Era Marketing. However, their focus is on business and business team 

consulting. They offer resources for training, advising, and team solutions. They also provide 

marketing services on the side such as website development, email campaigns, social media 

planning and creation, business writing, and print advertising services (Strategy Performance, 

2020b). While these services are provided by the company, website design is the only marketing 

service for which they offer examples of their work (Strategy Performance, 2020a). Even though 

this is their only marketing service focused on it is an area they lack in for their own company. 

The new website of their company, which is linked to the Rocky Mount Area Chamber of 

Commerce as well as their social media platforms, is a dead-link Wix site.  

The last business competitor in the area is Telepathic Graphics. Telepathic is a print 

marketing company servicing both Raleigh and Rocky Mount. The company holds numerous 

awards and offers print marketing services such as banners, business cards, flyers, yard signs, car 

wraps and other like services. The only digital service Telepathic offers is logo design. This 

means they are not a direct competitor of Next Era. 

Allegra, Stand Tall Marketing, Lewis Advertising, and Strategy Performance Business 

Solutions are the direct competitors of Next Era Marketing. However, our company offers 

competitive advantage by capitalizing on the weaknesses of its competitors.  

1. Our company’s target market is smaller businesses whose accounts and needs are less 

than what larger competitors like Lewis Advertising and Allegra target.  

2. Our company will be offering a combination of services that provide for all the digital 

needs of clients. Where Stand Tall Marketing offers most digital solutions, they don’t offer any 

kind of video services such as product and service commercial production. Next Era offers 
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photography and cinematography for production including aerial photos and video. Our company 

also offers a unique service that none of our competitors offer which is 3-D picture modeling. 

This service requires special equipment and software which takes 360-degree images throughout 

a building or project and stiches all of these specialized images into a 3-D model viewable by a 

client. This service provides for a new need that has only increased due to shifts in the business 

world because of Covid-19. Companies value this service for virtual tours and displaying their 

services in applications such as realtors, flooring companies, construction, and the like. 

3. Because Next Era is a small and a newly emerging company, we can provide a more 

close-knit and personalized experience for our clients. The customer relationship is one of our 

primary concerns. This is essential for small business clientele as most are used to their projects 

being turned down by larger marketing businesses because the budget does not meet the 

minimums, or they are used to settling for a friend’s side-hustle that is worked on in spare time. 

Next Era takes its clients’ needs seriously and treats everyone as a top client, offering free 

consultations. 

4. Next Era is positioning itself to be the most affordable option for professional digital 

marketing services. For small business clientele, many decisions come down to the budget. 

Because Next Era will begin as a one-person operation, it can offer affordable services unlike 

any of its competition. 

Regulations 

In owning a business, there are many regulations instituted by the government to ensure 

the business is run properly. One area this is enforced is in taxes. In running a business, the 

owner must file annual taxes (Wylie & Williams, 2020). Since Next Era will be a limited liability 

company, personal income taxes and the business’ finances must be filed separately. In order to 
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help regulate this, Next Era will have a specific business bank account with a local bank. The 

company is also responsible for making payments throughout the year to help cover the 

estimated taxes. Most companies do this on a quarterly basis. It is also the responsibility of the 

business owner to pay a self-employment tax to contribute to the owner’s Social Security and 

Medicare (Wylie & Williams, 2020). 

Continuing on the topic of taxes, when Next Era moves into hiring additional employees, 

there are additional taxes that must be paid. The employer is responsible for paying a portion of 

the employees’ Social Security and Medicare as well as overseeing the federal tax withholding 

and any unemployment tax if necessary (Wylie & Williams, 2020). 

In the legal area of labor laws, the Department of Labor enforces a multitude of laws. 

Next Era primarily needs to be aware of the Fair Labor Standards Act which establishes the 

federal minimum wage of $7.25 per hour of work in addition to paying $10.88 per hour of work 

over 40 hours per week (Wylie & Williams, 2020). Due to the nature of the work, this will never 

be a concern for Next Era as the hourly wage would be much higher than minimum and 

employees would likely be salaried. 

Next Era also has to pass the standards of the Occupational Health and Safety Act when it 

moves into the employment phase. This includes safety inspections of the workplace, 

investigations, and posting of certain information in the workplace (Wylie & Williams, 2020). 

The company will do thorough research on these requirements before moving into the 

employment phase, ensuring we stay up to date on any changes. 

The U.S Equal Employment Opportunity Commission oversees regulating issues of 

discrimination in the workplace. This is also an area Next Era will further research leading up to 
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the employment phase. Initially, Melissa Wylie of Lending Tree shares the five laws businesses 

have to be aware of 

 Equal pay: Male and female employees are entitled to equal pay for equal work. 

 Anti-discrimination: Employers are prohibited from discriminating against 

employees or job applicants based on race, color, religion, sex, sexual orientation, 

disability, national origin, age or genetic information. 

 Accommodations: Business owners must provide reasonable accommodations to 

employees based on their disabilities or religious beliefs. 

 Anti-retaliation: Business owners cannot retaliate against employees or job 

applicants for reporting any type of discrimination or participating in a 

discrimination lawsuit against the company. 

 Reporting data: The EEOC requires companies with at least 100 employees to 

submit a yearly report outlining the ethnicity, race and gender of the staff.  

(Wylie & Williams, 2020) 

There are many regulations a business is responsible for adhering to. Another set of laws 

are in the category of Antitrust. These laws help to maintain fair selling practices and 

competition. There are three main laws Next Era needs to be aware of. 1. Businesses are not 

allowed to conspire with competitors in the industry to fix prices for products or services, divide 

markets in order to monopolize areas, or rig bids (Wylie & Williams, 2020). This is more of a 

concern for needed products and services where there is little or no alternative options like utility 

companies. 2. Businesses are not permitted to merge and form a monopoly over an industry. This 

is also not much of a concern since a marketing company’s competition is not restricted to being 

from the same geographical area. There will always be competition in this sector. 3. Businesses 
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are not allowed to use unfair or deceptive practices in selling or advertising which leads into the 

next area of regulations (Wylie & Williams, 2020). 

 The Federal Trade Commission oversees advertising regulations. The intent is to ensure 

companies are using ethical practices in their marketing. Six areas of these regulations are well 

summarized in an excerpt from 8 Government Regulations Business Owners need to know: 

 Health claims: Businesses that market food, over-the-counter drugs, dietary 

supplements and other health-related products must support their advertising claims 

with solid proof. 

 Environmental advertising: Scientific evidence has to back up any mention of 

“green” products or packaging. 

 Made in America: Before promoting products that are made in the U.S., businesses 

must disclose how much of their product is actually made within the country. 

 Online advertising: Companies must maintain truthful standards on the internet. 

The same would apply to what you might include on physical marketing such as 

mailers or catalogs. 

 Telemarketing: The FTC prohibits fraudulent telemarketing calls and bans most 

forms of robocalling. 

Email Marketing. Additionally, The CAN-SPAM Act sets requirements for commercial 

communication and protects recipients’ right to opt out of messaging. Any business that 

uses email marketing must comply with this law. (Wylie & Williams, 2020) 

 Next Era takes its business practices very seriously and will ensure it complies with each 

of these regulations and any additional ones it may be responsible for in the future. 

Product/Service Menu 

Next Era Marketing provides a full menu of digital marketing services to its clients. This 

menu offers a wide variety of services that capitalize on new and existing needs of small 

businesses. Companies can purchase services in combos or a la carte. 

https://www.ftc.gov/tips-advice/business-center/guidance/can-spam-act-compliance-guide-business
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Digital Marketing Services Menu 
 

 Website Creation and SEO 

 Website Upkeep and SEO 

 Social Media Management 

 Social Media Strategizing & Content 

Creation  

 Logo and Branding Creation 

 Business Brand Repositioning 

 Internet Ad Service 

 Email Marketing Service 

 Product/Service Photoshoot 

 Product/Service Cinematography 

 Video Commercial Production 

 3-D Imaging & Virtual Tour Service

Pricing Structure 

 Website Creation and SEO: $2,000-$4,000 depending on features and services. 

 Website Upkeep, maintenance, and SEO: $150-$1,200 ranging from basic upkeep to 

complete rebranding. 

 Social Media Management: $300-800 per month depending on number of platforms, 

number of content pieces, engagement expectations with audience, and the option for 

forwarding inquiries. 

 Social Media Strategizing & Content Creation: $250-$500 per month depending on the 

scope of planning, platform count, and size of operation.  

 Logo and Branding Creation: Custom pricing based on client’s project (average logo 

design $200). 

 Business Brand Repositioning: $500-850 depending on the client’s needs and size of 

operation. 
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 Internet Ad Service: 10% of ad campaign spend (ex $3,000 per month on online ads 

equates to a $300 monthly fee). 

 Email Marketing Service: $200-550 per month depending on number of campaigns, 

content pieces, and frequency.  

 Product/Service Photoshoot: $300-2,000 depending upon time of shoot, travel costs, and 

number of professionally edited final images. 

 Product/Service Cinematography: $500-3,500 depending upon time of shoot, travel costs, 

and number of video clips being edited, and length of content being finalized.  

 Video Commercial Production: $250-10,000 depending on length of commercial and 

client preferences in production. 

 3-D imaging & Virtual Tour Service: $750-10,000 depending on location and scope of 

project (i.e number of rooms, buildings, and square footage). 

Intellectual Property Rights 

Once all filing is completed, “Next Era Marketing” will be a registered Limited Liability 

company name. This means other business entities are not permitted to use it or use a 

deceivingly similar name (Marshall, 2021). The primary security in intellectual property for a 

digital marketing firm is in the final product. There are no laws protecting another company from 

offering the same services Next Era offers or performing them with a similar process. The 

difference is in the knowledge and experience of the individual performing the service and how 

the final product turns out.  

The only legal protection Next Era can obtain is to trademark its name and logo or to 

patent a specific process. While trademarking the name and logo could be advantageous in the 

future if we perform international business, there is not much benefit in doing so initially. 
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Additionally, patenting a particular process in this industry can be counter-productive because 

patents are public information that explain the step-by-step process. All another company has to 

do is replicate the process from the patent and change it slightly to void the patent protection 

(Forbes Technology Council, 2018). For this reason, Next Era does not plan to patent any 

processes. 

Marketing and Sales 

Product Strategy 

Next Era’s product strategy is to offer services that target a shortcoming in the market. 

While this goal requires a coordinated price, place, and promotion strategy, it’s not possible 

without a well-considered product strategy. Looking at the market, there is around 934,600 small 

businesses just in NC (Office of Advocacy, 2020a). 66% of small business owners are personally 

responsible for 3 or more of company’s business areas in finance, marketing, human resources, 

sales, customer service, product development, operations, and IT (Blue Corona, 2019). Next Era 

offers solutions in marketing management as well as services that can take the weight off of 

these business owners.  Because successful marketing can directly affect new client acquisition 

and increase revenues, outsourcing marketing to experienced professionals enhances a business’s 

chances in attracting new clientele and performing better financially. 

 An important part of most businesses marketing today is their website performance. 

Website creation, upkeep, search engine optimization, and maintenance are services that every 

company needs, whether they handle it internally or hire someone to perform these services. 70-

80% of people research a company online before visiting the business or making a purchase. 

97% of consumers go online to find local businesses and services. However, only 64% of 
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businesses have a website (Blue Corona, 2019). It is vital for small businesses to have an online 

presence that is both informative and professional.  

 Our social media strategizing, management, content creation and internet ad services aid 

clients with a critical aspect of a company’s digital marketing strategy which other marketing 

firms are only just starting to offer. This is an aspect of marketing that has proven its success 

over the years. Collectively, companies spend approximately $55 billion on Facebook 

advertising alone. Out of a study of 3,000 marketers, 92% say that social media is important to a 

successful marketing strategy (Belch et al., 2021b).  Despite this, only about 61% of small 

businesses invest in social media (Blue Corona, 2019). Next Era provides an easy way for more 

businesses to integrate these helpful platforms into their marketing and provide key solutions for 

companies who already utilize it.   

 As well as providing specialized service into social media marketing, Next Era provides 

logo, branding, and rebranding services, which are staples of marketing firms. By providing 

these services, we enable small businesses to develop and enhance their brand identity and make 

themselves more memorable, providing them with a a one-stop-shop for branding and other 

marketing services. This allows for service bundles to be offered providing small businesses with 

all their digital marketing services at an affordable price and by one company, Next Era 

Marketing. 

 While Next Era offers social media marketing strategies and branding services, we also 

engage in other online marketing strategies via email marketing, which are under-utilized forms 

of marketing. 54% of small businesses use email marketing and only 26% actively invest in it 

(Blue Corona, 219). Initially, this would make one think it is not a good service to offer, but it is 

highly effective. Email marketing is known as offering the highest return on investment over the 
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last decade. Its average conversion rate is an impressive 66%. It can also be 40 times more 

effective than social media marketing. On top of that, it provides a great funnel for customer 

engagement and retention (Rodela, 2021). Emails are easily customizable and a great platform 

for content marketing. Content marketing, which is the publishing of research and news, is a 

sector of marketing that 80% of small businesses do not use but marketing experts highly 

recommend for building an effective marketing strategy (Blue Corona, 2019). 

 Our product and service photography, cinematography, and commercial services are 

another unique set of services that competitors are not offering. While some companies offer 

commercial creation, they don’t offer the direct imaging and recording separately. Many small 

businesses may not be able to afford expensive commercial production but need quality pictures 

and displaying and demonstrating their products and services. These services can be integrated 

into their website, social media, emails, print ads and more. 

 Another unique service is 3-D imaging. According to the North Carolina Real Estate 

Commission, there are over 100,000 licensed real estate brokers in North Carolina (NC Real 

Estate Commission, 2021). 3-D scanning of buildings and projects is an excellent resource 

specially catered to real estate. The system works by a specialized 3-D imaging system in 

conjunction with special software. Next Era Marketing can use this system to scan a single room 

or whole buildings. The result is not only a building layout, but also an interactive full three-

dimensional model of a building that users can view as if they were there. This service can be 

used for selling houses, interior design companies, piping companies, 3-D tours for colleges or 

programs, and more. With the recent pandemic, these services have only increased in demand. 

This service is a secret weapon for marketing companies and a service none of our competition 

utilizes. 
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 By combining unique digital marketing services with high-demand ones, Next Era is 

positioning itself to provide for all the digital marketing needs of companies in one place. Our 

menu of services also allows for easy service bundles to be tailored to the client depending on 

their needs. 

Price Strategy 

There are several ways for marketing firms to approach pricing. Next Era Marketing is 

taking the value-based pricing approach. This pricing system differs from client to client and 

project to project. The intention behind this pricing system is to provide a price for services that 

is mutually beneficial for the customer and Next Era. Value-based pricing is based upon 3 

components: What the market will bear, the track record, and perceived value (Weaver, 2017). 

The market bearing relates to how competition is pricing their services. By understanding 

what average rates are for different services and what different small businesses are accustomed 

to paying, Next Era can better position its services. In this respect, Next Era’s services have a 

scaled pricing that is lower than the competing marketing firms’ online prices. 

The track record relates to the reputation and years of business a company has. In the 

case of Next Era, this is a disadvantage. To combat this, low pricing will be offered to the first 

several clients to gain reviews and build a reputation. 

Perceived value is the perception of the client on the service that is being provided. It is 

important for a marketing firm to communicate the value of their services to justify the 

financials. Next Era plans to accomplish this task by offering great pricing combined with 

pleasant and personalized service. Marketing firms generally do not cater to small businesses due 

to their lower budgets. Next Era displaces this norm by offering a professional experience to 

small businesses and focuses on their needs as other firms do for larger companies. 
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Promotion Strategy 

Our promotion strategy’s core purpose is to connect with small businesses. Our first step 

is to create a portfolio of example work. This provides a visual for clients to imagine how 

services will cater to their business’s needs. The second part of the strategy is a Next Era 

website. This is an essential piece of the business as it will be where the businesses and services 

will be displayed as well as the primary avenue for payment of services. 

Another part of the promotion strategy is to identify small businesses through chamber of 

commerce websites in the area. This includes the Rocky Mount Area Chamber of Commerce, the 

Wilson Chamber of Commerce, the Raleigh Chamber of Commerce, and the like. Next Era will 

also volunteer to be a part of the Ambassador program with the local chamber. This volunteer 

position allows for the company to help community efforts while networking with new and 

established local businesses.  

To increase in clientele, Next Era will offer significant promotional pricing for services to 

its first several clients. This will be offered as a limited first-time discount after the traditional 

pricing has been established in order for the perceived value of service to not be diminished. 

These first several clients will serve as reviewers for Next Era to be used on our website. 

Complimentary first-time marketing consultation will also be offered in Next Era’s first 6-

months of business to increase interest and develop a connection with clients. 

As more clients are acquired, Next Era can also market to clients of the same industry 

using previous client as an example. For instance, if Next Era performs some marketing services 

for Louie’s Bakery, then we could also market to local restaurants, bakeries, and food vendors 
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and use our work with Louie’s as an example of how we can add value to their company. This 

piece of the promotional strategy can be integrated into targeted Linkedin and Google Ads. 

The company will also pursue involvement with various news entities. This means Next 

Era will look to be nominated for awards and honors. This will aid in establishing the company 

as a professional and top-quality marketing firm. Also, as members of the company complete 

various certifications for programs in the future, this will also be tied into the marketing strategy. 

Lastly, Next Era hopes to be referred to other potential clients by word-of-mouth. It is 

important for this not to be forced or a condition of initial client discounts like some companies 

require. We intend for our quality services and pricing will gain favor with small businesses so 

they will want to promote our company to their friends and other members of various business 

groups. These promotional strategies will deliver an authentic and largely personal approach to 

promoting the business which keeps to our values. 

Place Strategy 

Our central location will be Rocky Mount North Carolina. However, since digital 

services can be offered anywhere in the world, the physical place/location is relative. Our 

primary point of sale will be our website that can be viewed on desktop and mobile. All services 

will be listed on the site and companies will be able to sign agreements and pay online through 

the website. For clients that prefer in-person payment, Next Era will be equipped with a Square 

card reader and will accept check payments. In the future, Next Era Marketing will incorporate a 

mobile app for client ease of use. 

Growth Strategy  

Next Era’s growth strategy is to grow only to the limit of not compromising quality of 

work and personal connection. This means that growth may begin slow, with the first six to ten 
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clients, before further expansion. This will allow for full control of the business’s operations. 

The first physical location will be out of a home residency to minimize costs. By starting slow, 

Next Era can monitor the business’s strategies and service offerings to see where adjustments 

can be made. Once the company has been tweaked and streamlined, it will move into the second 

phase.  

The second phase is growth. Next Era will expand with hiring additional personnel to 

assist with client management and service offerings around the $100,000 financial mark. With 

the hiring of employees, operations would move to a business address that will serve as the 

headquarters for the company. In this phase, Next Era will look to expand to marketing to 

potential clients outside of the physical area into other parts of the state and other states in the 

U.S through online advertising. 

Phase three is continuing expansion as a well-established digital marketing firm. In five 

years, the company aims to be grossing over $1 million in revenue and employing a team of 

seven to ten employees. The nature of digital marketing would not require additional physical 

locations. A franchising model could be considered in this phase but is not a priority.  

In this phase, clientele will remain small businesses with an average employee count of 

20 or less. While it could be more profitable in this phase to target larger clients, Next Era wants 

to continue its standard of exceptional customer service. In servicing small businesses, we 

provide a value to them that fuels our competitive advantage over larger firms. We also value our 

clients and want to keep their repeat business. In order to maintain these smaller long-established 

accounts while growing the business, Next Era would have a designated account support 

manager. This individual would oversee contracts, questions, complaints, and communications 

with these clients.  



29 
 

 
 

Initial Budget Estimate and Allocations 

Year 1 

-Computer          $1009.99 (purchased) 

(Hewlett Packard, 2021). 

-Camera 1 kit w/ 35-55mm and 75-300mm lenses    $479.00 (paid) 

(Amazon Renewed Store, n.d.). 

-Primary filming camera        $1,399.00 

(Canon, 2021). 

-50mm camera lens         $399.00 

(Norman Camera & Video, 2021). 

-100-400mm f4.5-5.6l camera lens       $2399.00 

(Amazon.com, 2021a). 

- 100mm f/2.8L macro camera lens       $1299.00 

(Amazon.com, 2021b). 

-Camera filter kit         $31.99 

(K & F Concept). 

-Camera Lens protective case       $60.00 

(Mosiso, 2021). 

-2 Wireless mics 2x         $198.00 

(DJI, 2021a). 

-Attachable camera mic        $149.95 

(Adecomp, 2021). 

-Camera gimble system        $279.00 

(DJI, 2021c). 

-lighting kit with greenscreen and backdrops     $169.00 

(Kincaid, 2021). 

-Mobile 360 gimble         $99.00 

(DJI, 2021b). 
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-Mavic Mini Drone         $450 (Paid) 

-Advanced Drone         $1599.00 

(DJI, 2021d). 

-Professional Drone License $160.00 + $5.00 registration fee   $165.00 

(Pilot Institute, 2020). 

-Adobe Suite Subscription $79.99 per month x 12 Months =   $959.88 per year 

(Adobe, 2021). 

-Affinity Suite Designer $49.99 + Photo $49.99 + Publisher $49.99 =  $149.97 

(Affinity, 2021). 

-Square payment service 2.6% of sale plus 10₵ for in person sale, 

 2.9% plus 30₵ for online sale. +      $49.00 Chip reader 

(Square, 2021). 

-Matterport Software         $708.00 annually 

(Matterport, 2021). 

-3-D Scanning Camera        $3395.00 

(Matterport, 2021). 

-3 Hard Drives for Storage of projects and backups $79.00 x 3 =   $237.00 

(Western Digital, 2021). 

-Google Workspace and cloud storage $8.00 per month x 12 =   $96.00 

(Google, 2021). 

-Dropbox viewing service for clients       $450.00 annually 

(Dropbox Business, 2021). 

-Hootsuite Team services $129.00 per month x 12 =    $1548.00 annually 

(Hootsuite, 2021). 

-Siteground website hosting subscription $14.99 per month x 12 =   $179.88 annually 

(Sitegroundweb, 2021). 

-Canva premium membership       $119.99 annually 

(Canva, 2021). 
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-Wordpress Business Service       $300.00 annually 

(Wordpress, 2021). 

-LLC Filing and support service       $276.00  

(NC Registered Agent, 2021). 

-Annual state filing charge        $202.00 annually 

(Fishman, 2021). 

-Office space (in-house)       $0.00 

Total $18,847.65 – $2,898.87 (already purchased) =    $15,948.78 

 

Year 2 

-Office Desktops (2) $849.99 x 2 =      $1699.98 

-Professional Drone License $160.00 + $5.00 registration fee   $165.00 

(Pilot Institute, 2020). 

-Adobe Suite Subscription $79.99 per month x 12 Months =   $959.88 annually 

(Adobe, 2021). 

-Affinity Suite Designer $49.99 + Photo $49.99 + Publisher $49.99 =  $149.97 

(Affinity, 2021). 

-Square payment service 2.6% of sale plus 10₵ for in person sale, 

 2.9% plus 30₵ for online sale       

(Square, 2021). 

-Matterport Software         $708.00 annually 

(Matterport, 2021). 

-2
nd

 3-D Scanning Camera        $3395.00 

(Matterport, 2021). 

-Additional 3 Hard Drives for Backups $79.00 x 3 =    $237.00 

(Western Digital, 2021). 

-Google Workspace and cloud storage $8.00 per month x 12 =   $96.00 annually 

(Google, 2021). 
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-Dropbox viewing service for clients       $450.00 annually 

(Dropbox Business, 2021). 

-Hootsuite Team services $129.00 per month x 12 =    $1548.00 annually 

(Hootsuite, 2021) 

-Siteground website hosting subscription $14.99 per month x 12 =   $179.88 annually 

(Sitegroundweb, 2021). 

-Wordpress Business Service       $300.00 annually 

(Wordpress, 2021). 

-Canva premium membership       $119.99 annually 

(Canva, 2021). 

-Annual state filing charge        $202.00 annually 

(Fishman, 2021). 

-Office space (station square) $619.00-$1000.00 x 12 =    $1.00 annually 

(Station Square Inc, n.d.). 

-Utilities (Included in station square rent)      $0 

(Station Square Inc, n.d.). 

-Employee Salaries (2) $45000.00 x 1.4 (SBA estimated cost add) x 2 =     $63000.00 annually 

(Weltman, 2019). 

-Personal Salary        $70000.00 

-Business Emergency Fund                   $50000.00   

 

Total:          $200,638.70  

  

 

Year 3 

-Professional Drone License $160.00 + $5.00 registration fee   $165.00 

(Pilot Institute, 2020). 

-Adobe Suite Subscription $79.99 per month x 12 Months =   $959.88 annually 

(Adobe, 2021). 
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-Affinity Suite Designer $49.99 + Photo $49.99 + Publisher $49.99 =  $149.97 

(Affinity, 2021). 

-Square payment service 2.6% of sale plus 10₵ for in person sale, 

 2.9% plus 30₵ for online sale       

(Square, 2021). 

-Matterport Software         $708.00 annually 

(Matterport, 2021). 

-Google Workspace and cloud storage $8.00 per month x 12 =   $96.00 annually 

(Google, 2021). 

-Dropbox viewing service for clients       $450.00 annually 

(Dropbox Business, 2021). 

-Hootsuite Team services $129.00 per month x 12 =    $1548.00 annually 

(Hootsuite, 2021) 

-Siteground website hosting subscription $14.99 per month x 12 =   $179.88 annually 

(Sitegroundweb, 2021). 

-Wordpress Business Service       $300.00 annually 

(Wordpress, 2021). 

-Canva premium membership       $119.99 annually 

(Canva, 2021). 

-Annual state filing charge        $202.00 annually 

(Fishman, 2021). 

-Office space (station square) $619.00-$1000.00 x 12 =    $12000.00 annually 

(Station Square Inc, n.d.). 

-Utilities (Included in station square rent)      $0 

(Station Square Inc, n.d.). 

-Employee Salaries (2) $45000.00 x 1.4 (SBA estimated cost add) x 2 =     $126000.00 annually 

(Weltman, 2019). 

-Personal Salary        $70000.00 
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-Business Emergency Fund                   $50000.00   

Total:          $262,878.72 

3 Year Profit/Loss Projections 

YEAR 1 

MONTHLY GROSS INCOME (Based on 12 month model) 

Social Media Management Services:        $28,800.00 

$300 (client 1), $400 (client 2), $500 (client 3), $500 (client 4), $600 (client 5), 

$600 (client 6), $700 (client 7) x 8 months = $28,800.00 (estimated) 

 

Social Media Strategizing/Content Creation:      $8,400.00 

Avg cost $350 x 3 clients x 8 months = $8400 (estimated) 

 

Logo & Branding:         $6,600.00 

Avg charge $550 x 2 projects per month x 12 months = $6600 (estimated) 

 

Product/Service Photoshoot:        $4,550.00 

$500 (project 1), $700 (project 2), $850 (project 3), $1,000 (project 4), 

 $1500 (project 5) = $4550.00 

 

Internet Ad Service:         $6,400.00 

$100 (client 1), $200 (client 2), $200 (client 3), $300 (client 4) 

x 8 Months = $6,400.00 

 

Email Marketing Service:        $7,200.00 

Avg charge $300 x 3 clients x 8 months = $7,200.00 

 

Commercial Service:         $14,500.00 

$500 (commercial 1), $3,000 (commercial 2), $5,000 (commercial 3), 

$6,000 (commercial 4) = $14,500 

 

3-D Imaging/Virtual Tour Service:       $14,500.00 

$1,000 (client 1), $1,000 (client 2), $2,500 (client 3), $5,000 (client 4), 

$5,000 (client 5), $1,000 (client 6) = $14,500 

 

GROSS INCOME TOAL:        $90,950.00 

Less Expenses 

-Primary filming camera        $1,399.00 

-50mm camera lens         $399.00 
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-100-400mm f4.5-5.6l camera lens       $2399.00 

- 100mm f/2.8L macro camera lens       $1299.00 

-Camera filter kit         $31.99 

-Camera Lens protective case       $60.00 

-2 Wireless mics 2x         $198.00 

-Attachable camera mic        $149.95 

-Camera gimble system        $279.00 

-Lighting kit with greenscreen and backdrops     $169.00 

-Mobile 360 gimble         $99.00 

-Advanced Drone         $1599.00 

-Professional Drone License $160.00 + $5.00 registration fee   $165.00 

-Adobe Suite Subscription $79.99 per month x 12 Months =   $959.88  

-Affinity Suite Designer $49.99 + Photo $49.99 + Publisher $49.99 =  $149.97 

-Square payment service 2.6% of sale plus 10₵ for in person sale, 

 2.9% plus 30₵ for online sale.       $2,690.05 

-Chip Reader         $49.00   

-Matterport Software         $708.00  

-3-D Scanning Camera        $3395.00 

-3 Hard Drives for Storage of projects and backups $79.00 x 3 =   $237.00 

-Google Workspace and cloud storage $8.00 per month x 12 =   $96.00 

-Dropbox viewing service for clients       $450.00  

-Hootsuite Team services $129.00 per month x 12 =    $1548.00  

-Siteground website hosting subscription $14.99 per month x 12 =   $179.88  
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-Wordpress Business Service       $300.00  

-Canva premium membership       $119.99  

-LLC Filing and support service       $276.00  

-Annual state filing charge        $202.00 

-Office space (in-house)       $0.00 

TOTAL EXPENSES:           $19,607.71 

ANNUAL PROFIT:                                                                          $71,342.29 

CASH ACCOUNTS:        $71,342.29 

YEAR 2 

Website Creation:        $8,000.00 

Avg $2,000 x 4 Websites = $8,000 

 

Website Upkeep:        $32,450.00 

$150 (client 1), $650 (client 2), $650 (client 3), $650 (client 4), 

$1,000 (client 5) =$2450 + Avg upkeep $500 x 

5 clients x 12 months = $32,450 

 

Social Media Management:       $92,400.00 

$300 x 2 clients, $400 x 2 clients, $500 x 5 clients, 600 

x 4 clients, $700 x 2 clients = $7700 x 12 months = $92,400 

 

Social Media Strategizing/Content Creation:     $42,600.00 

$250 x 1 client, $300 x 2 clients, $350 x 3 clients, $400 

x 3 clients, $450 x 1 client = $3550 x 12 months = $42,600 

 

Logo & Branding:        $26,400.00 

Avg $550 x 4 per month x 12 months = $26,400 

 

Business Brand Repositioning:      $7,200.00 

Avg $600 x 1 per month x 12 months = $7,200 

 

Internet Ad Services:         $30,000.00 

$100 x 6 clients, $200 x 5 clients, $300 x 3 clients = $2500 

x 12 months = $30,000 

 

Email Marketing Services:       $54,000.00 

$300 avg x 15 clients x 12 months = $54,000 

 



37 
 

 
 

Product/Service Photoshoots:       $10,650.00 

$500 x 3 clients, $700 x 3 clients, $850 x 3 clients, $1000 

x 3 clients, $1500 x 1 client = $10,650 

 

Product/Service Cinematography:      $6,450.00 

$650 x 3 clients, $1,000 x 3 clients, $1500 x 1 client = $6,450 

 

Commercial Services:        $31,000.00 

$500 x 2 clients, $1,000 x 2 clients, $3,000 x 2 clients, $5000 

x 2 clients, $6,000 x 2 clients = $31,000 

 

3-D Imaging/ Virtual Tours:       $42,250.00 

$750 x 3 clients, $1,000 x 15 clients, $2,000 x 5 clients, 

$5,000 x 3 clients = $42,250 

 

GROSS INCOME TOAL:        $383,400.00 

Less Expenses 

-Office Desktops (2) $849.99 x 2 =      $1699.98 

-Professional Drone License $160.00 + $5.00 registration fee   $165.00 

-Adobe Suite Subscription $79.99 per month x 12 Months =   $959.88  

-Affinity Suite Designer $49.99 + Photo $49.99 + Publisher $49.99 =  $149.97 

-Square payment service 2.6% of sale plus 10₵ for in person sale, 

 2.9% plus 30₵ for online sale      $11367.30  

-Matterport Software         $708.00  

-2
nd

 3-D Scanning Camera        $3395.00 

-Additional 3 Hard Drives for Backups $79.00 x 3 =    $237.00 

(Western Digital, 2021). 

-Google Workspace and cloud storage $8.00 per month x 12 =   $96.00  

-Dropbox viewing service for clients       $450.00  

(Dropbox Business, 2021). 

-Hootsuite Team services $129.00 per month x 12 =    $1548.00 

-Siteground website hosting subscription $14.99 per month x 12 =   $179.88 

-Wordpress Business Service       $300.00   

-Canva premium membership       $119.99 
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-Annual state filing charge        $202.00  

-Office space (station square) $619.00-$1000.00 x 12 =    $1.00  

-Utilities (Included in station square rent) $0 

-Employee Salaries (2) $45000.00 x 1.4 (SBA estimated cost add) x 2 =     $63000.00  

-Personal Salary        $70000.00 

-Business Emergency Fund                   $50000.00   

TOTAL EXPENSES:       $212,006.00   

ANNUAL PROFIT:        $171,394.70 

 CASH ACCOUNTS:        $342,736.00 

YEAR 3 

Website Creation:        $16,000.00 

Avg $2,000 x 8 Websites = $16,000 

 

Website Upkeep:        $57,850.00 

$150 (client 1), $650 (client 2), $650 (client 3), $650 (client 4), 

$750 (client 5) $1,000 (client 6) = $3,850 Avg upkeep $500 x 

9 clients x 12 months = $57,850 

 

Social Media Management:       $138,000.00 

$300 x 2 clients, $400 x 2 clients, $500 x 10 clients, 600 

x 5 clients, $700 x 3 clients = $11,500 x 12 months = $138,000 

 

Social Media Strategizing/Content Creation:     $72,000.00 

$250 x 3 client, $300 x 5 clients, $350 x 6 clients, $400 

x 3 clients, $450 x 1 client = $6000 x 12 months = $72,000 

 

Logo & Branding:        $39,600.00 

Avg $550 x 6 per month x 12 months = $39,600 

 

Business Brand Repositioning:      $14,400.00 

Avg $600 x 2 per month x 12 months = $14,400 

 

Internet Ad Services:         $40,800.00 

$100 x 8 clients, $200 x 7 clients, $300 x 4 clients = $3400 

x 12 months = $40,800 

 

Email Marketing Services:       $72,000.00 

$300 avg x 20 clients x 12 months = $72,000 
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Product/Service Photoshoots:       $14,350.00 

$500 x 3 clients, $700 x 3 clients, $850 x 5 clients, $1000 

x 5 clients, $1500 x 1 client = $14,350 

 

Product/Service Cinematography:      $9,750.00 

$650 x 5 clients, $1,000 x 5 clients, $1500 x 1 client = $9,750 

 

Commercial Services:        $43,000.00 

$500 x 4 clients, $1,000 x 5 clients, $3,000 x 3 clients, $5000 

x 3 clients, $6,000 x 2 clients = $43,000 

 

3-D Imaging/ Virtual Tours:       $57,750.00 

$750 x 5 clients, $1,000 x 20 clients, $2,000 x 7 clients, 

$5,000 x 4 clients = $57,750 

 

GROSS INCOME TOTAL:       $575,500.00 

Less Expenses 

-Professional Drone License $160.00 + $5.00 registration fee   $165.00 

-Adobe Suite Subscription $79.99 per month x 12 Months =   $959.88  

-Affinity Suite Designer $49.99 + Photo $49.99 + Publisher $49.99 =  $149.97 

-Square payment service 2.6% of sale plus 10₵ for in person sale, 

 2.9% plus 30₵ for online sale      $17,058.50  

-Matterport Software         $708.00  

-Google Workspace and cloud storage $8.00 per month x 12 =   $96.00  

-Dropbox viewing service for clients       $450.00 

-Hootsuite Team services $129.00 per month x 12 =    $1548.00  

-Siteground website hosting subscription $14.99 per month x 12 =   $179.88 

-Wordpress Business Service       $300.00  

-Canva premium membership       $119.99  

-Annual state filing charge        $202.00  

-Office space (station square) $619.00-$1000.00 x 12 =    $12000.00  

-Utilities (Included in station square rent) $0 

-Employee Salaries (2) $45000.00 x 1.4 (SBA estimated cost add) x 2 =     $126000.00 

-Personal Salary        $70000.00 
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-Business Emergency Fund                   $50000.00   

TOTAL EXPENSES :       $279,937.22 

 

ANNUAL PROFIT:            $295,562.78   

CASH ACCOUNTS:        $688,229.77                                                                                      

                                                                                     

Evaluation and Control 

Possible Hurdles 

 Whenever someone is executing a plan, it is natural for there to be deviations from the 

initial plan. The purpose of trying to foresee these hurdles is to prevent them from happening or 

to resolve them quickly.  

One possible hurdle is failure to secure clients. Whenever a company is just starting up, it 

can be hard to gain initial customers. Without the revenue from clients, the company would be 

forced to shut down and reevaluate the plan. 

Another possible hurdle is being spread too thin. If Next Era acquires too many clients 

too quickly, there can be too much work to complete in a reasonable time. This issue would 

cause for a loss in quality customer service that would hurt the company’s young reputation. 

Another hurdle Next Era could encounter is failing to satisfy client’s needs. While the 

company’s services provide for extensive digital marketing needs and have been selected based 

upon the market, there could have been an oversight in a particular area. There could also be an 

issue of not having the skills necessary to complete a needed project. 

One other foreseeable hurdle could be the training process when Next Era expands. It can 

be difficult to replicate knowledge and experience through simulated training. However, it is 
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vital that training is properly implemented to each new hire so that service can remain of the 

highest quality. 

Possible Solutions 

On the hurdle of struggling to land clients, the key is relationship. Next Era hopes to 

avoid this hurdle by proper execution of its marketing strategy. To evaluate this, the company 

will have company benchmarks to measure the effectiveness of the initial marketing plan. If 

benchmarks are not being reached, the marketing strategy will be reevaluated to ensure optimal 

success. Finances will also be monitored to ensure the company does not run out of funds. 

To avoid the hurdle of too many projects or an overflow of clients, Next Era will discuss 

each client’s expected needs in the consultation phase before onboarding them. These expected 

needs will be compared with what work Next Era has already taken on to ensure due dates and 

the connected projects continue to run smoothly. Should the unexpected happen and Next Era 

faces a short-term issue of too much work, extra hours will be worked by the owner. If this does 

not satisfy the issue, parts of the project may be given to reliable contacts who will be paid as 

contract work. They will then be reviewed and touched up by Next Era as needed. This is not 

expected to be an action that needs to be taken but is simply an emergency action plan to ensure 

every client’s needs are met on-schedule and to their satisfaction. 

It is common for companies to experience a situation where there is a shortfall between 

what the company can offer and what the client needs. Next Era will likely encounter this hurdle 

several times in its operation. The company will attempt ascertain whether this will be an issue 

before agreeing to projects with a client. If it is, then Next Era can determine whether this is a 

service we would like to offer in the near future. If not, in an effort to satisfy the client’s needs, 

we will refer the client to another company who is not a direct competitor and who Next Era can 
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vouch to their abilities. Next Era will also be forward focused, as the name implies, to stay on 

top of emerging trends and services through a continuous learning and improvement process. 

To combat the hurdle of training issues, Next Era will establish a standardized training 

program to ensure every employee understands what is required in their role, how to accomplish 

their tasks, and the standards of the company. Each of these employees will also be incorporated 

in the company’s commitment to learning about emerging trends in digital marketing as well as 

honing personal skills through weekly update workshops. While this cannot entirely prevent 

problems related to training or employees’ personal skills, these solutions should prevent the 

majority of this hurdle. 

Sustainable Competitive Advantage 

When looking toward the future of Next Era, we considered not just the possible hurdles 

or their solutions, but also what the company will do to maintain the competitive advantage. 

Competitive Advantage is defined as, “something special a firm does or has that gives it an edge 

over competitors”(Belch, 2021a, p.47) In forecasting the company, Next Era plans to maintain a 

sustainable competitive advantage through the three areas of: 1. superior experience and 

customer services, 2. competitive pricing, and 3. offering services that utilize up and coming 

digital marketing trends. This is Next Era’s key to continued success. While the future can never 

be fully predicted, we believe these three main areas of the competitive advantage will continue 

to be why clients pick our company over competitors. Should this three-piece approach become 

insufficient in the future, the company will forecast and make adjustments where they are 

needed. Our benchmarks help to ensure we are properly evaluating the company. 

Nonfinancial Benchmarks 

 Have contacted at least 120 potential clients within the first year of operations. 
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 Establish connections within the local chamber of commerce and neighboring business 

resource organizations. 

 Have at least 7 continuous clients in the first year of operations. 

 Complete 25 or more projects in the first year of operation. 

 Have Next Era published in the works of at least 5 established news outlets. 

 Hone in on what services offered are most advantageous and what additional services 

might be beneficial to offer in the first year. 

 Publish industry-related research and advice to help establish the company as an 

emerging expert. 

Financial Benchmarks  

 Surpass the break-even point on the balance sheet in under 6 months. 

 Earn $65,000 in gross revenue in first year of operation with an increase of 25% or 

higher each year in annual revenue. 

 Pay off equipment purchases within the year it is purchased. 

 Establish an emergency fund for the business for unexpected charges or emergency 

outsourcing needs. 

 Hire 1-3 employees in the second year depending on contracts and company revenue. 
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News Release 

Press Release                                                                                                                       

20 April 2021.         

 

 

   

Embracing the Future? This new Rocky Mount based Marketing company is. 

 

 

Rocky Mount, North Carolina – Next Era Marketing is a new startup that focuses on the rapidly 

advancing digital space. The company offers services ranging from website design to social 

media content development, to product/service commercial production to 3-D imaging for 

building and campuses and more! 

 

The Founder, Blaise Gourley shared his reason for opening the new business, “I realized there 

was a need for a full-service digital marketing firm which catered toward smaller and middle-

sized companies. Most marketing firms look to work with only a few national clients leaving 

other companies with little or no assistance. Our mission is ‘to unlock potential for our customers 

through exceptional digital marketing services catered toward their unique needs.’” 

 

Mr. Gourley is looking forward to working with NC local companies primarily. The company is 

now accepting clients and offering early-bird discounts.  

 

Interested parties can visit www.NextEramarketing.com or contact Blaise Gourley directly at 

336-265-0259. 

 

 

  

http://www.nexteramarketing.com/
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