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Abstract 

 This paper addresses the future of North Carolina Wesleyan College. Using the results 

given by Credo, a third-party organization that assists in the advancement of private institutions, 

to the college. Different areas of focus include changes from a student’s point of view, as well as 

what we can improve as far as faculty/staff, athletics, infrastructure. The Credo results and other 

information included are related back to various peer reviewed journal articles about 

organizational culture, employee satisfaction and its effect on employee production, an 

educational institutions role in the path and development of students, and other credible 

information that pertains to a higher education institution reaching its fullest possible potential.  

Credo  

 Credo is a third-party organization that focuses on the advancement of private higher 

education institutions. Their teams come onto the campus and meets with different focus groups 

that include faculty, staff, students, and administration and then formulates a plan for the 

advancement of the college (Credo, What We Do, 2020). 

Students 

What We Do Well. 

Personal relationship with the staff.  

Having a personal relationship with your professor is important. Not just being a name 

and a face in the crowd makes a student feel some sense of belonging, but it also ensures that the 

professor knows who they are. By that, it is meant that each student has a different learning style, 

just as every professor has a different teaching style. The staff and faculty have a connection 
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with our students that allows our students to learn better with their learning style. Our small 

student to faculty ratio contributes this. It is something that few other schools can say they have 

and can part of the niche here at North Carolina Wesleyan college. 

The honor code pledge. 

“I pledge to conduct myself as an honorable member of this community. I will not lie, 

cheat, or steal, and I will obey the rules and regulations of the College. I further agree to report 

others who violate this Pledge and understand that I will be held responsible for my failure to act. 

I understand that if at any time, in the judgment of the Honor Board or the College, I have 

violated this Pledge, that I could be removed from the College community.” 

  Having an honor code that each student must recite ensures that each student knows what 

is expected of them before they start classes here. It also forces some sort of accountability. If 

every student knows what is expected of them before they start, they cannot be upset then they 

are punished for violating this code. However, we must do a better job at making sure that this is 

upheld and taken seriously. Just like it provides guidance for punishing any violators, there 

should be protection in place for any “whistle blowers” who followed the code and abide by it. 

International students.  

Our 42 different countries give a unique cultural viewpoint on life as a college student. 

To put it in perspective, Temple University in Philadelphia has around 50 international countries 

represented. Temple University has an enrollment of about 30,000 (Factual, 2018). With 1/30 of 

the enrollment of Temple University, you can interact with people from roughly the same 

number of countries on NCWC's campus. That experience is something we need to take pride in, 

and it has become part of the identity of this school. It is said that you could walk around campus 
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and hear three different languages spoken at any point in time. As a college student, with a 

global economy and international world, this is a very important experience. 

What We Can Do Better. 

“Adopt intentional approaches to affirm students different/multiple interests and entities” 

- Create a student mentor program where any student who receives a certain scholarship would 

be required to serve as a peer mentor for any students who need support 

- create effective living and learning communities 

- introduce new/returning students to study away experiences that help them further explore their 

strong interest inventory results (Credo) 

Help with the learning curve.  

College is a new experience for students. They are away from mom and dad for the first 

time, they are away from home for perhaps the first time, and they are completely responsible for 

themselves and their grades for the first time. While we have a college 103 class, which is 

essentially college 101, we can do more to help with that learning curve. One hour a week for the 

first semester may not be enough for some to transition from high school life to college life. I 

believe we can further identify people who could be at risk of falling behind because of the life 

changes that are occurring. According to credo, these groups include former student athletes, 

middle achievers (students with a GPA of 2.3 to 2.8), and potentially international students could 

be included in this. The risk for these students would stem from homesickness and a potential 

lack of comprehension as for many of them, English is not their first language.  

Career Advising.  
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In the time that are student is in college, they will be asked dozens of times what they 

plan to do afterwards. I believe we can do a better job of giving students direction and what they 

would like to do. A career path, or potential jobs in general, sometimes are under to students. 

Especially when they have an undeclared major. we can offer more of a direction for students. 

Perhaps offering more seminars on career advising and making some of them mandatory would 

help students find their career path. 

Retention:  

We must do a better job of performing a cost benefit analysis of each student. For 

example, the goal could be to bring in 300 students each year. But, if 100 of those students are a) 

not being retained or b) not quality students (I.e. poor GPA, poor behavior, not representing the 

school well) then what is the point in bringing in 300 people? We need to focus on the quality of 

students are bringing in. No more telling sports teams they need to bring in a certain number, 

especially if certain number will not make that team any better. We also need to have higher 

standards for the students were bringing in. We need to fit niche. That means if the niche is 

academics, raise the standards for students who can be accepted here. However, the niche is 

athletics, GPA standards can be lower, but the facilities need to be improved. 

My Recommendation. 

We are already well on the way to be an athletically driven school. Our facilities are on 

the rise, most of our sports teams are competitive, and we have a good foundation. Continuing to 

let athletics be our niche would allow us to not only focus on one thing, but let it drive our 

academics as well. Once we become an athletic destination, there will be a wider variety of 
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athletes to pick from. When there is more of a demand for entry to the school, we can raise 

academic standards. Being an athletic destination would also allow us to retain more students.  

Staff 

What We Do Well. 

Faculty and staff only parking spaces. 

 Since I've been here, most of the parking spaces on campus had been just general 

parking spaces. This meant that faculty and staff sometimes had to park further away than most 

students. At a greater age and sometimes in less health, our faculty and staff needed parking 

spaces that were guaranteed closer to their destination. Putting in faculty and staff only parking 

spaces was a good step in the right direction for our professors and other staff and faculty 

members. 

Faculty and staff socials in the president's house. 

 Our professors have always had an admirable friendship with each other. seeing your 

professors get along gives a student a sense of gladness, as no one wants to see anyone at odds 

with each other. But there was clearly a growing disconnect between administration in the 

faculty and staff. the increasing number of socials held by the president in 712 Tyler drive is 

encouraging, and it is important to increase communication not only between professors, but 

between professors any administration. there needs to be continuity and a flow of information 

from top to bottom. These socials are a step in the right direction, but things like this cannot be 

rushed.  
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 According to Büschgens, Bausch, and Balkin, easing into a change in organizational 

culture is more effective than a radical change. This has to do with control theory and how it 

relates to the competing values framework. Too much of a change too fast will only cause two 

side to clash, rather than mesh and come together for a common goal (Büschgens, Bausch, & 

Balkin, 2013). There is a difference between establishing organizational culture and changing 

organizational culture. Establishing an organizational culture allows for some radical 

enforcement. But changing it requires a more subtle and slow approach. The changes that 

Wesleyan has begun to implement are steps in the right direction, and while they may seem 

small, they are a practical approach to a change in organizational culture.  

 A study conducted by Chatman, Caldwell, O’Reilly, and Doerr suggests that there are 

three components that relate organizational culture and performance of the organization. The 

study states that norms and each party’s commitment to upholding the norms. Norm content, 

cultural consensus, and norm intensity are the three components that must be bought into by 

everyone in the organization (Chatman, Caldwell, O'Reilly, & Doerr, 2014). This is another 

reason that the change must be slow. It allows each party to “test the waters” before they decide 

to fully buy in. Once there is a full commitment from each side, the norms and standards can be 

implemented, and organizational culture can change and be maintained.  

Open door policy.  

This could be a positive for students, but also for the faculty as well. Too many times, we 

think that professors live to teach just like they teach to live. However, our professors are people 

too and thoroughly enjoy having conversations with students not only about their subject, about 

sports, the world, and life in general. The open-door policy at North Carolina was not college is 
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one of the reasons that students have the relationship they do. No one feels shut out and it gives 

professors an opportunity to mesh with their students.  

A higher education study conducted by Young K. Kim and Carol A. Lundberg found 

“student–faculty interaction is related to greater levels of classroom engagement, which in turn 

facilitates students’ cognitive skills development and that students’ academic self-challenge and 

sense of belonging mediate the relationship between faculty interaction and classroom 

engagement” (Kim & Lundberg, 2016). The relationship that NCWC promotes and encourages 

fosters a better learning environment and a more engaged student body.  

What We Can Do Better. 

Staff and faculty bathrooms.  

As a professor at North Carolina Wesleyan College, you are required to share bathrooms 

with students. While this is not necessarily a “knock” on students and their cleanliness, it would 

certainly go a long way to give professors their own bathroom. That way, they can avoid any 

awkward situations in encountering students during a time where they would like privacy. 

Compensation.  

The target audience of an educational institution is the students. The product is education. 

The Happy- Productive Worker Hypothesis states happier employees do better work. Better 

work then produces a better product (Taris, 2009). So, if we would like our education to be the 

best it can possibly be, we need to better compensate our professors. We will then be able to 

retain professors that may have already or will be leaving to receive better compensation. 

Office Space. 
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Pearsall Classroom, Braswell Administration, and Gravely Science Buildings are all on 

the older side of infrastructure. As such, the offices that are professors are in are also on the older 

side. Many of them have window air conditioning units. Our professors deserve to have updated 

and renovated offices. As most of their time during the day is spent dedicated their office hours 

in their office, we should give them a space updated and adequate to teaching and developing 

their coursework.  

 

Athletics 

What We Do Well. 

Facilities.  

Our facilities here at North Carolina Wesleyan College are not necessarily considered 

state of the art. However, we do have above average facilities. We are trending in the right 

direction with the plan for a new football field, lights on the existing fields, and the new bubble 

facility on the North End of campus. The bubble facility contains a functional fitness area, which 

combined with the already existing weight room and gym facilities, will increase our leverage 

with athletic recruits. Once lights are installed on Bauer Field, Edge Field, and Scalf Field, North 

Carolina Wesleyan college athletic facilities will be taken from average to a highly above 

average athletic destination. 

Fans.  

The playing environment at Wesleyan is one that athletes not only truly enjoy, but also 

gain a very nice competitive vantage from. Opposing teams, particularly conference rivals, truly 
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hate playing at our school. this is something that we need to take pride in as an athletic 

Department. if one of our goals is truly competitive excellence, as listed in the four C’s 

(Character Development, Classroom Success, Community Involvement and Competitive 

Excellence), then we need to encourage fans to be themselves. Our cultural diversity here at 

Wesleyan makes a unique environment for our student body as fans. They tend to get loud and 

very much into the game, yet there have been times where our athletic department has told them 

to quiet down unnecessarily. We need to consider our fan culture part of our competitive 

advantage and contribute to competitive excellence. 

Coaches.  

Our coaches here at North Carolina Wesleyan are, for the most part, very good. Their 

commitment to not only the development of their athletes and their programs, but the other 

athletes and programs on campus is incredible. The ones who have truly bought in to our family 

our culture and our athletes make this place truly special. Most have been here very significant 

amount of time and deserve recognition for that. Wesleyan has a culture that is not meant for 

everyone. You have to understand it, appreciate it, and buy into it in order to last as an athlete 

and a coach. the ones who have and will continue to deserve the recognition for making our 

athletic Department what it is. 

What We Can Do Better. 

Hiring.  

Our coaches play just as important of a part in the development of our athletes as our 

professors. Therefore, the appropriate qualified candidates being hired is imperative. We must 

make sure our athletes are getting what they deserve from their coaching staff. 
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Facilities.  

As mentioned earlier, we have above average facilities North Carolina Wesleyan college. 

However, that does not mean there is not room for improvement. The main area for concern is 

the weight room. the size of it is adequate, but the growing size of our athletics program will 

require us to increase the size of the weight room for it to remain adequate. This will become 

simpler when the new football stadium is complete. My proposed plan is based off the model at 

Stevenson University in Owings Mills MD. Once our new weight room is built, the plan would 

be to pay either an already existing coach or higher from outside this institution to be our 

strength and conditioning coach. That coach, on top of their duties for their sports program, 

would oversee all weight room activities for all teams on campus. All weight programs would be 

sent to the weight training coach and then distributed to players as they enter the weight room.  

Our exercise science majors could assist with the weight training as part of their major 

requirement, and our athletes would have unlimited access to a weight room. They could lift as 

their schedule allows, and it would make it easier on coaches and teams to weight train. The 

cleaning and overseeing of the facilities could be paid work study positions for students. Access 

to the weight room would be based on a swipe student ID. Ideally, this new workout facility 

would be available to all students, but there would be athlete only hours. 

Study.  

According to Competitive Advantage in Intercollegiate Athletics: Role of Intangible 

Resources, “tangible resources are the sources of competitive advantages in Division I 

intercollegiate athletics”. NCWC competes in Division III athletics, so results could differ 
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slightly. However, most studies regarding collegiate athletics are done with regards to Division I 

schools, most likely because those athletes and their information is more easily accessible. 

 This study was conducted using data from 324 NCAA Division I member institutions. 

The data also shows “that intangible resources contribute to the generation of tangible resources” 

(Won & Chelladurai, 2016). Tangible resources include human and financial resources, as well 

as equipment and facilities. Intangible resources include athletic and academic reputations.  

Below is a chart showing how resources lead to contribute to the success of athletics: 

Model  

“The alternative model included in the present study takes a different conceptual 

approach in which intangible resources (i.e., organizational resources) are placed parallel with 

tangible resources (i.e., human and financial resources). That is, organizational resources are not 

considered as contributing resources. Rather, the alternative model sees both tangible and 

intangible resources independently influencing the attainment of intercollegiate athletic goals.” 

(Won & Chelladurai, 2016) 
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It should be noted that there are NCAA limitations on the number of resources that can be 

given to student athletes. For example, Division III athletes can not be given athletic based 

scholarships. Division III schools are also not always afforded the luxury of having the same 

strength and conditioning coaches, access to athletic trainers, and access to tutors that Division I 

teams may have. But the general idea of the flow chart still applies. 

Infrastructure 

What We Do Well. 

Adequate Learning Facilities.  

What we have now is good. There are enough computers and laptops available to 

students who may not have their own. The classrooms have plenty of space, kids have he means 

to learn, and there are resources all over campus for learning. 

What We Can Do Better. 

Collaborative spaces.  

One thing that NCWC lacks is collaborative spaces for students to work in groups. There 

are rooms on campus that can be utilized, but a lot of them are not technology driven rooms and 

they are often too small for groups larger than three. More spaces that are set up like the Flexible 

Learning Lab in the quiet section of the library would go a long way. 

Classrooms.  
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While the school has done a good job with making sure classroom availability does not 

effect the students ability to learn, we have often seen issues with not being able to fit classes 

into schedules and having to adjust the schedules for finals due to lack of classroom availability.  

Technology.  

Right now, there is a good quantity of computers available to students, however there is 

only one classroom with the appropriate technology for upper level students. Video game design, 

graphics classes, and management information systems classes all use software that is only 

available in one room on campus, and since it is a classroom building it does not have the same 

availability as the library. This creates difficulty for students, especially student athletes, to get 

their work done that requires the appropriate software. NCWC should work to advance the 

overall level of technology on campus over the coming years. 

Roads.  

This is not a big point of emphasis, as it would be a very expensive endeavor. But there 

are several parts of campus that need to either be paved or repaved, such as the front entrance of 

the school and the two gravel parking lots near the athletic facilities. The whole campus does not 

need to be done at the same time, but the parts that really need it should be addressed.  

Conclusion 

 North Carolina Wesleyan College is well on its way to bettering itself. However, there 

are certain things that need to be improved in order for the institution to be the best it can be. We 

need to put and emphasis on the people. We are a people driven institution and need to focus 

more on honing that. Dollar signs are not always the most important thing. There is a growing 
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trend in the business world where executives would rather make expensive investments in people 

rather than technology or infrastructure, and to an extent it works out in the long run.  

 Once NCWC finds a niche, it can use that to enhance the rest of the areas. If it is indeed 

athletics and the tangible resources get to where they offer a good enough competitive 

advantage, then the academic standards can be raised and perhaps academics can become a 

secondary niche.  

 What is most important is that NCWC stays true to itself. A small private Christian 

school should not try to be anything else. Embrace who we are as a faculty, staff, student body, 

and community and build on it. Change is not a bad thing. It has to start small and everyone has 

to be on the same page. But if the correct approach is taken, Wesleyan could most certainly 

change for the better.  
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